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EXECUTIVE – OFFICE 

 
 

County Executive 
 

The mission of the current County Executive’s office is to promote smart 
government by applying modern principles of management;  employing 
professional, competent, and skillful administrators;  consolidating and 
streamlining functions so that services are delivered more efficiently;  
providing the county’s highly skilled workforce with the proper tools 
necessary to ensure that the public health and public safety of its citizens 

are protected;  maintaining a reliable and efficient transportation system; expanding workforce housing for 
Suffolk residents; facilitating smart economic development to create jobs that can support families; preserving 
Suffolk County’s environment;  providing ample recreational facilities and opportunities for its citizens; 
providing a safety net for those who are less fortunate or who have fallen on hard times; and ensuring 
affordable rates of spending and taxation. 

 

 
Department Description 
 

• The County Executive is the Chief Executive Officer of the County of Suffolk and the Chief Budget Officer of 
the County of Suffolk and has general supervision over all of the administrative units of Suffolk County 
government. 

• The County Executive is responsible for the management of the county’s Operating Budget and the Capital 
Budget and Program as well as the day-to-day operation of county government. 
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EXECUTIVE – OFFICE 

• The County Executive is responsible for the execution of all state, federal and county laws within the County 
of Suffolk and is responsible for the negotiation and administration of collective bargaining agreements, as 
well as the Suffolk County Salary Plan. 

• The County Executive administers contracts, files legislation, and exercises the power to veto or approve 
county legislation. 

 
BUDGET AND MANAGEMENT 
 

• The Budget and Management Unit consists of professional staff with expertise and experience in budgeting, 
finance, program review and operational analysis.  The newly created Management Unit staff will merge its 
expertise with that of the highly respected Budget Office to provide in-depth financial and program analysis 
to review county operations.   

 

Activities and Accomplishments 
 

 Reformatting the county budget.  The Recommended Budget will be more “user friendly,” the 
narrative; appropriations and staffing have been combined to provide a total picture of each county 
department. 

 Managed the county’s $2 billion budget to prevent and mediate financial problems, to maintain our “A” 
credit ratings and to provide additional funds to the Tax Stabilization Reserve Funds.   

 Made county budgets more accessible by making them available on the County Intranet. 

 Provided management and financial expertise and coordination to a variety of boards, commissions and 
task forces including: Prescription Drug Task Force, Employee Medical Health Plan, Skilled Nursing 
Facility Task Force, Family Violence Task Force, Strike Force on Children & Families in Crises, Health 
Facilities Commission, and various RFP committees. 
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 Provided fiscal and management analyses of alternatives to constructing a new correctional facility 
including:  comparison of construction options (DASNY vs. Suffolk County), analysis of jail medical 
transport of inmates to hospitals, analysis of construction alternatives, and analysis of the CJCC. 

 Provided support and analysis to combine prescription drug RFPs for the EMHP and Suffolk Health Plan 
to drive down county costs and obtain senior citizen prescription drug discount card. 

 Provided Medicaid/pension analyses for the County Executive’s lobbying efforts in Albany for Medicaid 
relief and pension reform. 

 Performed cost analysis of operating a secure juvenile detention center versus sending children out-of 
county and coordinated data with the Department of Probation and NYS regarding requested approval 
for construction of a secure detention center. 

 
CONSTITUENT RESPONSE 
 

• The Community Relations Unit (CRU) serves as the County Executive’s ombudsman responding to the concerns 
and problems of Suffolk County residents.  CRU staff acts as a liaison for the County Executive with the 
general public by interfacing with all levels of government to find solutions to problems ranging from routine 
matters to complex issues.  The unit assists citizens by helping them resolve problems with county 
government agencies, listening and responding to their opinions on local issues and making referrals to the 
appropriate government and non-profit agencies for assistance.  

 

Activities and Accomplishments 
 

Through the end of August, Community Relations has accomplished the following: 

 Responded to approximately 5,661 phone inquiries. 

 Responded in writing to 5,069 constituents who have asked questions or required information from the 
county. 
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 Met representatives from the Chambers of Commerce in all ten county towns.  These meetings provided 
an understanding of the Chamber’s concerns and opened a dialog with the county. 

 Initiated meetings with representatives of civic associations throughout the county.  These meetings, as 
noted above, provided a valuable insight into the concerns of our citizens and established an ongoing 
dialog with the County Executive’s Office. 

 Collected more than nine tons of food and clothing for flood relief in the Dominican Republic and Haiti. 

 Expanded communications between the County Executive and varied constituencies through the 
creation of a bi-weekly email information newsletter.  This newsletter will present pertinent 
information on County Executive initiatives, important legislation, and policy issues concerning both 
the county and the agencies. 

 

INTERGOVERNMENTAL RELATIONS 

• Intergovernmental Relations reviews, coordinates and helps to facilitate the County Executive’s legislative 
agenda before the Suffolk County Legislature and the federal and New York State governments. 

 

Activities and Accomplishments 
 

 Introduced a financial plan to reduce expenditures and refinance existing debt.  This plan and the 
Executive’s pro-active approach in working with the Suffolk County Legislature led to savings of 
approximately $123 million. 

 Established the Workforce Housing Commission that has jumpstarted the county’s efforts to create 
affordable homes for Suffolk’s residents. 
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 Introduced legislation that rejuvenated the county’s land acquisition programs.  These programs had 
laid dormant due to investigations of the programs during the last few years. 

 Lobbied the state to win reforms in respect to both pension and Medicaid reform.  This effort is ongoing 
and continues to be a priority of my administration. 

 Worked on the federal level to secure millions in funding for Homeland Security and Capital projects. 

 Enlisted the support of our federal delegation in keeping the 106th Air National Guard Rescue Unit in 
Suffolk County. 

 Submitted more than 600 pieces of legislation to the Suffolk County Legislature for review and passage 
into law. 

 Reduced the cost of federal and state lobbying by not contracting with a Washington lobbyist, 
negotiating cost-effective lobbying agreements, and streamlining in-house and reducing the in-house 
lobby team. 

 

DWI 

• This program, which is totally funded by fines and forfeitures collected from alcohol related traffic 
convictions, continues to be a model for other jurisdictions in the fight against drunk driving. 

• The new DWI Vehicle Forfeiture Seizure Program commenced on August 20, 2004.  This program will provide 
DWI forfeiture hearings under the auspices of both the Department of Law and Public Information and 
education through DWI. 
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2005 Executive Recommendations 
 

I have proposed a cost to continue budget of $5,513,101 for the Office of the County Executive – Executive, Budget & 
Management and Labor Relations.  This represents an increase of $224,111 over the 2004 Adopted Budget.  Net permanent staff 
costs in the County Executive’s Office, adjusted for inflation, are lower in 2005 than they were in 2002.   Major 
recommendations are as follows: 

 Formalizing the creation of the Management Unit within the Budget and Management Division.  This unit will consist of 
Executive Analysts currently within the Executive Office and a new entry level Assistant Executive Analyst created with 
funding from the abolishment of the vacant Public Relations Director position. The Budget Office will work with 
Management Unit to analyze program activities and initiatives from both a financial and operational perspective. 

 Realigning and transferring staff within the Executive Office to match their assignments and day-to-day responsibilities.  
Smart government requires economies of scale and ways to maximize productivity.  The Executive Office will lead by 
example. 

 Providing $84,047 for the new DWI Vehicle Seizure Program (001-1239).  This program, 100% funded by vehicle forfeiture 
funds, will strengthen our efforts of reducing drinking and driving by providing additional public information and 
education.   

 Proposed a budget of $23,462,685 for the Human Service Divisions for 2005.  This represents an increase of $808,251 over 
the 2004 Adopted Budget, distributed amongst the Office of the Aging, Youth Bureau, Handicapped Services, Veteran’s 
Service Agency and Office for Women. 

 Proposed a budget of $2,318,178 for Consumer Affairs for 2005.  This represents an increase of $292,043 from the 2004 
Adopted Budget and provides full staffing for the continuation of my commitment to protect consumers from fraud and 
illegal practices. 
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OFFICE OF MINORITY AFFAIRS & AFFIRMATIVE ACTION 

 

The Office of Minority Affairs & Affirmative Action Mission 
 

The mission of Suffolk County Office of Minority Affairs and Affirmative Action is to  
address the needs of approximately 300,000 Hispanic, African-American,  

Asian-American and other ethnic groups residing in Suffolk County.   
 
 
 
Department Description 
 
The County Executive’s Office of Minority Affairs & Affirmative Action has the following responsibilities: 
 

 The Office of Minority Affairs & Affirmative Action is responsible for implementing programs designed to assist 
Hispanic, African-American, Asian-American, Women and other groups under Federal, State and Local Laws 
that provide protections and benefits in business and the workplace. 

 The Office is also responsible for overseeing and supporting advisory boards representing such minorities. 

 
Activities and Accomplishments 
 

 Minority Affairs works to support the County Executive’s firm commitment to the concepts of Equal 
Employment Opportunities, access to services and zero tolerance for discrimination. 

 Home to Suffolk County’s Minority Business Coalition and the Women’s Business Enterprise Coalition.  Both 
coalitions function to assist qualified women and minority-owned businesses in effectively competing for 
bids, contracts and other procurement opportunities in County government and other entities. 
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OFFICE OF MINORITY AFFAIRS & AFFIRMATIVE ACTION 

 

 Provides oversight and support to the following Boards: 

 African-American Advisory Board 

 Hispanic Advisory Board 

 Asian Advisory Board (in the process of being established) 

 Muslim Advisory Board (in the process of being established) 

 Liaison to the Interfaith Anti-Bias Task Force and the recently established Task Force on Immigration. 

 Acted as a liaison to the minority community through weekly outreach services and the publication 
of a new quarterly newsletter.  (Soon to be available on the County’s website.) 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

2005 Executive Recommendations 
 

 Update the Suffolk County Standard Operating Procedures (SOP) manual on sexual harassment and 
discrimination procedures. 

 Develop an internet portal/directory for minority businesses to ascertain networking procurement 
opportunities within Suffolk County. 

 Supplement and expand the county website for outreach services and quarterly newsletter 
publications.  
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CONSUMER AFFAIRS 

 
 

 The Office of Consumer Affairs Mission 
The Office of Consumer Affairs was established to ensure equity in the marketplace and promote high standards 

of commercial integrity in the manufacture, distribution and sale of consumer goods and services in Suffolk 
County. 

Department Description 
 
 
The County Executive’s Office of Consumer Affairs has the following responsibilities: 
 

• The Office of Consumer Affairs has three major bureaus:  the Bureau of Consumer Complaints; the Bureau 
of Licensing and the Bureau of Weights and Measures. 

Activities and Accomplishments 
 

 The Workload of the office is highlighted in the following charts and graphs: 

  

Suffolk County Office of Consumer Affairs
Revenue - Various Fees & Fines
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CONSUMER AFFAIRS 

 
LICENSING 2000 2001 2002 2003 

LICENSES & REGISTRATION* 13,898 14,037 14,030 13,592 
TESTS 1,339 1,638 1,403 1,685 

                         *Biennial 
 

2005 Executive Recommendations 
 

I have proposed a cost to continue budget of $2,318,178 for Consumers Affairs for fiscal year 2005.  This represents 
an increase of $292,043 over the 2004 Adopted Budget.  This increase reflects my commitment to properly fund 
programs and assist consumers by insuring that businesses are properly licensed and are not cheating the public.  

 
 

Suffolk County Office of Consumer Affairs
2003 Public Inquiries

14,701

32,650

0

10,000

20,000

30,000

40,000

Phone Calls Lobby Traffic (Visits)

464



EXECUTIVE – HUMAN SERVICES 
OFFICE OF THE AGING 

 

Office of the Aging Mission 
 

The mission of the Office for the Aging is to administer federal, state and county programs for 
persons 60 years of age and older and to act as an advocate on behalf of Suffolk Senior citizens. 

 

 
Department Description 
 
The County Executive’s Human Services Office of the Aging has the following responsibilities: 

• Provides services including case management, outreach, nutrition education, and patient information and 
referral. 

• Provides through subcontract, congregate and home delivered meals, personal care and legal assistance. 

 

Activities and Accomplishments 
 Older Americans Act Programs - the funding provided through this act supports nutrition programs, and a 

variety of support services including: 

 Telephone Reassurance 

 Social Model Adult Day Care 

 Senior Citizens Mobile Information Office 

 Wellness Programs 

 Prevention of Elder Abuse 

 Senior Employment 

 Residential Repair 
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OFFICE OF THE AGING 

 

 

 

 Implemented Executive Order providing for Outreach Program for Senior Citizen Medicare Prescription 
Drug Card. 

 Supplemental Nutrition Assistance Program (SNAP) - this program targets the nutritionally at risk, 
chronically ill and frail elderly.  It provides a well-balanced nutritious meal to maintain health and well-
being.  Six sites provide over 28,000 congregate and 109,000 home-delivered meals. 

 The Expanded In-Home Services for the Elderly Program (EISEP) - EISEP provides case management and 
non-medical in-home personal care and housekeeping services to more than 700 functionally-impaired 
senior citizens.  Case management assessment is a prerequisite to the provision of other services.  This 
program mandates cost sharing by clients on a sliding scale established by New York State. 

 Community Services for the Elderly (CSE) - this program targets services to the frail, isolated and 
vulnerable elderly.  Services include adult day care, housekeeper service, case assistance and residential 
repair.  This program is intended to improve access to community services and entitlement programs, and 
to avoid unnecessary institutionalization. 

 

 Respite Programs - the program provides occasional time off for caregivers of the frail elderly. 

 Psycho/Geriatric Program - this program provides intensive case management services for 
developmentally disabled individuals who have elderly caregivers.  Eighty (80) families participated 
in this program during its twelfth year of operation. 

 Operation Restore Trust (ORT) - Suffolk County is one of the ten areas of the State that participates 
in this project.  Trained volunteers and professional staff assist seniors and the general public to 
identify, prevent and report Medicare and Medicaid fraud and abuse. 
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OFFICE OF THE AGING 

 Long Term Care Ombudsman Program - This program provides volunteers to preserve the rights and 
enhance the quality of life of long-term care facility residents and to prevent and/or counter abuse 
and neglect of residents. 

 Health Insurance Information, Counseling and Assistance Program (HIICAP) - this program offers the 
services of trained senior volunteers who provide elderly persons with information, counseling and 
assistance necessary to purchase, claim and appeal decisions about health insurance coverage. 

 Home Energy Assistance Program (HEAP) & Weatherization Programs - this program provides funding for 
the Office for the Aging to screen all income eligible households for referral to weatherization services 
and telephone discounts. 

 This program provides reimbursement to Suffolk’s low-income elderly residents for the full cost of their 
premiums and 25% of their co-payments for prescription drugs made to the NYS Elderly Pharmaceutical 
Program. 

 

Suffolk County Office For the Aging

EPIC Reimbursement Checks 2002-2003
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OFFICE OF THE AGING 

 

2005 Executive Recommendations 
 

 The Office will continue the Outreach Program for Senior Citizen Medicare Prescription Drug Card. 

 $50,000 in additional funding for safety-net initiatives to be provided through not-for-profit, non-profit or for-
profit corporations or organizations that offer these services. 
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HANDICAPPED SERVICES 

 
 

Handicapped Services Division Mission 
 

The mission of the Office of Handicapped Services is to work for the benefit of all disabled residents 
of Suffolk County by assisting them in becoming more self-sufficient, advocating on their behalf and 

providing specialized services not provided by other County Departments. 
 

 
Department Description 
 
The County Executive’s Human Services Division of Handicapped Services has the following responsibilities: 
 

• Coordinates County services for the 283,800 disabled residents of Suffolk County. 

• Operates a Suffolk County Handicapped hotline to answer questions from persons regarding employment, 
housing, transportation, education, health and other subjects pertinent to the handicapped. 

• Administers Suffolk County Handicapped Identification Card Program.  These identification cards are 
distributed to eligible County residents and provide access to County transit buses at federally mandated 
reduced rates and to County parks at reduced weekday fees. 

• Certifies eligibility to disabled people to utilize Suffolk Counties Para transit bus system.  This program 
provides curb-to-curb public transportation for handicapped persons who are unable to use the public bus 
system because of their disability. 

• Administers the Handicapped Employment Program. 
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HANDICAPPED SERVICES 

Activities and Accomplishments 
 Provided Assistance on the removal of architectural barriers in public and private places of business 

to over 180 individuals in the 1st four (4) months of 2004. 
 

Accessibility Program 2001 2002 2003 2004 (Est.) 
Technical Assistance 890 890 843 540 

 

 Responded to 2,786 calls posted on the Suffolk County Handicapped Hotline in the 1st four (4) 
months of 2004. 

 
Hotline 2001 2002 2003 2004 (Est.) 
Calls 6,876 7,614 7,408 8,358 

 

 Issued 783 Para-transit eligibility I.D. cards in the 1st four (4) months of 2004. 
 

Para-transit eligibility I.D. 
Workload 2002 2003 2004 (Est.) 
Applications Issued 3,378 2,364 4,089 
Cards Issued 1,873 2,089 2,349 

 

 Worked with handicapped parking enforcement volunteers to issue 470 tickets from January to the 
end of April. 

 
Volunteer 
Handicapped Parking 
Enforcement 2001 2002 2003 2004 (Est.) 
Parking Lot Inspections 50 50 45 50 
Tickets Issued 460 2,098 1,904 1,910 
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HANDICAPPED SERVICES 

 
 

 
2005 Executive Recommendations 

 
 

 $25,000 in additional funding for safety-net initiatives to be provided through not-for-profit, 
non-profit or for-profit corporations or organizations that offer these services. 
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VETERANS SERVICES 

 

Veterans Services Division Mission 
 

The mission of the Veterans Service Agency is to ensure that Suffolk Veterans, their dependents and 
survivors receive the fullest benefits available. 

 

 
Department Description 
 

• Maintains two offices, one at the H. Lee Dennison Building in Hauppauge, the other in the Riverhead 
County Center. 

• Provides counseling to assist claimants in completing and submitting applications and obtaining necessary 
documentation for the filing of a broad spectrum of federal, state, local and private veterans’ benefits. 

• Provides counseling and assistance necessary to help appeal unfavorable rulings 

Activities and Accomplishments 
 

 Provides the following counseling services to the 110,845 Suffolk Veterans and their families:  
Disability Compensation, Agent Orange and other Herbicide Exposure, Pensions, Education and 
Training Programs, Survivors Benefits, Health-Care Benefits, Vocational Rehabilitation, Insurance, 
Home Loan Guarantees, Post Traumatic Stress Disorder, Property Tax Exemptions, Discharge 
Reviews, Burials, and numerous other veteran related areas.  These activities lead to approximately 
$5 million in awards to veterans and their spouses. 
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VETERANS SERVICES 

 

 Provides outreach services to veterans who reside in nursing homes throughout the County.  A 
Veterans Service Officer is also available at the Northport Veterans Medical Center every Tuesday to 
assist hospitalized veterans. 

 
 
 

VETERANS SERVICES WORKLOAD: CLIENTS SERVED 
 

  2001 2002 2003 2004 Est. 
In-Person 3,668 3,898 3,135 5,000 

Letters/Phone 16,984 15,153 15,785 16,600 

Total 20,652 19,051 18,920 21,600 
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VETERANS SERVICES 

 

2005 Executive Recommendations 
 

 The 2005 budget provides $5,000 for the purchasing of American Flags to be placed at our national 
cemeteries on Memorial Day. 
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OFFICE FOR WOMEN 

The Office of Women’s Services Mission 
 

The mission of Suffolk County Office of Women’s Services is to identify the  
needs and concerns of the female population of Suffolk seeking services 

and to advocate and stimulate awareness on their behalf. 
 
 
 
Department Description 
 

The County Executive’s Human Services Office of Women’s Services has the following responsibilities: 

• Provide and sponsor free conferences, workshops and seminars on health, legal issues and personal 
enrichment topics. 

• Operate a Women’s Helpline which provides information and referrals, peer counseling and resource 
material on a wide range of topics including:  domestic violence, sexual harassment, legal rights and 
breast health and mammography information. 

• Publishes a “Resources For Families” brochure which provides a listing of community services and other 
publications on a wide range of informational and educational subjects. 

 

Activities and Accomplishments 
 

 Reconvened the Task Force on Family Violence.  This Task Force which met again in July works to focus 
the efforts of County Departments in partnership with private and non-profit organizations, on the 
prevention of domestic violence.  
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 Provided resources and referrals to further assist victims of domestic violence and to enhance services to 
victims of sexual assault. 

 Provided information to over 100 individuals a month who called the Suffolk County Women’s Helpline. 

 Sponsored the “Care to Share Program”.  This program provides backpacks and school supplies to over 600 
children living in homeless and domestic violence shelters. 

 Sponsored the inaugural women’s conference, “Common Threads”.  This conference increased awareness 
in the everyday shared interest and issues the women of Suffolk County face in the areas of health, 
housing and legal matters.  The conference invitees are the members of all “women’s” groups, coalitions 
and agencies serving the women of Suffolk County. 

 
 
 
 

 

2005 Executive Recommendations 
 

 Transferred the Task Force to Prevent Family Violence (001-8052) from the Department of Social 
Services to the Office of Women’s Services.  This program will have a staff member within the Office 
assigned to it who will work with private and non-profit organizations on programs to prevent family 
violence. 

 $50,000 in additional funding for safety-net initiatives to be provided through not-for-profit, non-profit 
or for-profit corporations or organizations that offer these services. 
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YOUTH BUREAU 

 

 
Youth Bureau Division Mission 

The Youth Bureau, in coordination with other County Departments, strives to both protect the 
rights of children in Suffolk County and to ensure their physical, social and educational well being. 

 

 
Department Description 
 

• Ensures effective County-wide planning, development, and utilization of resources pertaining to youth 
services. 

• Administers through contract agencies, runaway and homeless youth programs, working to reunite youth 
with their families whenever possible and appropriate. 

• Administers through contracted agencies, youth programs providing counseling, recreational/cultural, 
employment and community service programs. 

 

Activities and Accomplishments 
 

 Monitoring and fiscal control of 102 community based youth service and 32 Town youth programs 
serving 73,397 and 33,441 youth respectively. 

 Oversees 350 youth programs funded by legislative resolutions. 

 Provides technical assistance on a regular basis to personnel in the Department’s various programs. 

 Sponsors the annual County’s Executive’s Youth Achievement Awards.  These awards are given to 
young people who have distinguished themselves through growth, personal achievement, or by 
overcoming adversity. 
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YOUTH BUREAU 

 
 

2005 Executive Recommendations 
 

 I have recommended a 2% increase for non 100% state or federally funded contract agencies.  This will help 
Youth Bureau contract agencies meet cost increases in light/heat/power, insurance and other variable costs. 

 Provides $211,500 for the new Alternatives for Youth (AFY) program (001-7326).  This new appropriation has 
been created as a result of the Legislature’s Strike Force on Crisis Services for Children & Families and 
coordinated through my Office of Budget & Management.  This new inter-departmental program will assist 
youth in crisis and involves the Departments of Social Services, Health Services, Probation and Executive 
Youth Bureau.  The purpose of the program is to divert youth from entering the juvenile justice system and 
avoid placement of the youth in costly residential institutions. 

 $77,760 in additional funding for safety-net initiatives to be provided through not-for-profit, non-profit or for-
profit corporations or organizations that offer these services. 
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